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FROM LEADERSHIP

Jaz Cariola, General Manager

There are years that ask us to celebrate,
and there are years that ask us to listen.

For Aquarium of the Bay, 2025 was a year of
listening—to our community, to our staff, to
the realities in front of us, and to the deeper
calling that has guided this institution for
nearly three decades. It was a year marked
by transition, reflection, and renewal. It was
not without difficulty. But difficulty, when met
with honesty and care, can become the
beginning Sf"r“e‘generaﬁon.




FROM LEADERSHIP

A Year of Reflection & Renewal

That word — REGENERATION — has
stayed with me throughout this year.

We see it in the Bay itself: in its fides, its hidden
ecosystems, its resilience, and its constant
reminder that life is always moving, adapting,
and returning. We see it in the animals
enfrusted to our care, in the students who press
their hands to the glass with wonder, in the
educators who turn curiosity into stewardship,
and in every guest who leaves with a deeper
understanding of the watershed we all share.

We also see regeneration
within our own organization.

This year asked us to look inward.

I Name what needed strengthening.
I @ Make thoughtful decisions.

Care for our mission while also caring for the
foundation that allows that mission to endure.

LOOKING
AHEAD

There were moments of uncertainty, and
there were hard conversations. But there
was also extraordinary commitment:
from our staff, our Board, our donors,
our partners, and the community that
continues to believe in the
Aquarium’s purpose.




FROM LEADERSHIP

The People Behind the Mission

TO OUR

team
Thank you for carrying this place with such heart. In a year of
change, you remained steady. You cared for our animals,
welcomed our guests, tfaught our students, maintained our
spaces, solved problems, adapted, and kept showing up. The
story of 2025 cannot be told without honoring your dedication.

TO OUR

donors, members, volunteers, and partners

Thank you for staying with us. Your support did more than help
sustain programs and operations. It reminded us that Aquarium
of the Bay belongs to a larger community—one that understands
the importance of protecting San Francisco Bay and inspiring
the next generation of conservationists.

TO OUR

board of directors

Thank you for your stewardship during a pivotal moment. Your
leadership has helped create space for both accountability and
imagination, two things every evolving organization needs.




FROM LEADERSHIP

The Work Continued

In 2025, our work continued in
ways both visible and quiet.

)

T
Visitors came through our Students engaged with
doors and encountered conservation in ways that
the life of the Bay up close. connected science to place.

Partnerships continued
to deepen our reach.

3,

Animal care remained And behind the scenes, we began
at the center of our strengthening the systems, practices,
daily responsibility. and financial discipline needed to

support a more sustainable future.

Not all progress
announces itself loudly.

Sometimes it looks like rebuilding trust. Sometimes it looks like asking
better questions. Sometimes it looks like choosing patience over
speed, clarity over habit, and stewardship over short-term ease.

This was that kind of year.




FROM LEADERSHIP

Looking Toward 30 Years

As we look ahead, we do so with a milestone on the horizon:
Aquarium of the Bay’s 30th anniversary in 2026.

The road to 30 invites us to honor where we have been while preparing, with
intention, for where we are going. Since 1996, Aquarium of the Bay has
helped millions of people discover the life beneath the surface of San
Francisco Bay. For nearly three decades, we have stood at the edge of the
waterfront as a place of learning, wonder, and connection—a reminder that
the Bay is not just scenery, but a living system that shapes and sustains us.

Now, as we prepare for this next
chapter, we are asking what the
Aquarium can become for the
next generation.

These questions will guide us
into 2026 and beyond.

The year ahead will be one of
celebration, but also of commitment.

How do we deepen our
conservation impact?

How do we serve our local
communities more meaningfully?
How do we create experiences
that inspire action, not just

We will celebrate 30 years of

education, conservation, animal care,

and community. We will honor the
people who helped build and sustain
this institution. And we will continue
the work of renewal—strengthening

admiration? our guest experience, expanding our

How do we build an organization educational reach, investing in
strong enough to carry its mission partnerships, and imagining new ways
into the decades ahead? to tell the story of San Francisco Bay.

There is still much to do. Regeneration is not a single moment. It is a process.
It asks for humility, endurance, and faith in what can grow from honest work.

But | believe in this place.

| believe in the people who care for it. | believe in the Bay that continues to
teach us. | believe in the children who will walk through our funnels and see,
perhaps for the first time, that conservation is not abstract—it is alive, local,
and urgent. And | believe that Aquarium of the Bay's next chapter can be
one of renewed purpose, stronger foundations, and deeper community
connection.

With gratitude,

Jaz Cariola
General Manager,
Aquarium of the Bay

Thank you for being
part of this journey.

Thank you for your
trust, your generosity,
and your belief in
what this Aquarium
has meant—and what

it is still becoming.
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FINANCIAL OVERVIEW
Revenue & Expenses

REVENUE

$5,999.216

EXPENSES

$5,973,400

4
Operating Revenue - Ticket Sales $4,952,511 Animal Care $1,180,331
© Group sales $382,528 ©) racilties $1,035,327
o Retail Sales & Commission $237,662 o Operations $623,286
4 Donations & Sponsorships $209,446 o Finance & Administration $623,047
(& special Events $140,461 5 Education $352,852
o Memberships $49,050 o Information Technology $226,159
7 Educational Programs $27.564 o Marketing $114,670
e Grants & Contracts $0 0 Sales and Events $110,680
TOTAL ... $5,999.216 9 Volunteer Coordination $86,943
: 10 Development $48,665
@ other $12.911
@ Rents $511,853
() utilies $869,265
14 Insurance $177,412
TOTAL ... $5,973,400

Totals may not foot due to rounding.




CARING FOR THE BAY
Animal Care

In 2025, the Aquarium of the Bay

Animal Care team advanced a wide range

of scientific collaborations, field research
efforts, and in-house husbandry achievements
that underscore our role as a leader in marine
science, conservation, and animal care.

RESEARCH & DISCOVERY

BAT RAY VIROMES: Exploring the protective role of beneficial viruses

We are excited to announce a new collaborative investigate whether beneficial viruses, known as
research initiative with Paul Turner and his lab at Yale phages, living within the rays’ protective skin mucus
University to explore Bat Ray Viromes, which was play arole in keeping them healthy. By uncovering
solidified in 2025 with sampling beginning in early 2026. nature’s own infection-fighting strategies, this work has
Bat rays, like those in our Touch the Bay exhibit, are the potential to inform both marine and human health
known for their remarkable healing abilities and research, demonstrating how discoveries at the
resilience to infection. This first-of-its-kind study will Aquarium can extend far beyond our walls.

Bat rays in the
Aquarium’s Touch
the Bay exhibit,
featuring the species
at the center of the
new Bat Ray Viromes
research initiative.

AQUARIUM

OF THE
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CARING FOR THE BAY
Animal Care

(Continued)

f
I
|

R/V MIKE REIGLE: The SeaSounds Project's only research vessel

The Animal Care team also

completed 16 sampling frips in During another trip in October,
partnership with BayQuest as part of our feam encountered an entangled
the SeaSounds Project, with the humpback whale and was able to

relay timely information to NOAA,
contributing to the successful response
and release of the animal.

Aqguarium serving as a key partner and
providing the program’s only research
vessel, the R/V Mike Reigle, to support
data collection. Highlights included
offshore expeditions to the Farallon
Islands to deploy and retrieve

This project represents a broad
collaborative effort among BayQuest

hydrophones and to assist Point Blue and numerous scientific, academic,
Conservation Science with critical and conservation partners, and we
resupply efforts that allow researchers look forward to continuing this

to continue their work on the islands. important work together in 2026.

SAMPLING
TRIPS IN 2025
IN PARTNERSHIP WITH

Top: Aquarium of the Bay and B ! AQUA&HEM
BayQuest team aboard the R/V Mike AY EST BAY

Reigle during a 2025 sampling trip. SHAS()UNI)S I)R(),I ECT
— e —————

Left: SeaSounds
Project presentation
and field briefing.
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CARING FOR THE BAY

Animal Care

(Continued)

INVESTING IN OURTEAM

ADVANCING LEADERSHIP

We are especially proud to share that our Curator,
Noel Fong, was selected to participate in the
Advancing Minority Leadership in Aquariums & Zoos
(AMLAZ) Program, led by MIAZS in partnership with
Leadby, with full scholarship support. This highly
competitive program recognizes emerging leaders in
the aquarium and zoo field, and Noel's acceptance
reflects her exceptional leadership, expertise, and
impact within the Aquarium of the Bay.

STRENGTHENING CARE PRACTICES

Equally important to our external work is the
continued investment in animal care staff
development. Over several weeks, we hosted an
internal lecture series focused on animal fraining best
practices, covering the fundamentals of operant
conditioning and positive reinforcement. These
evidence-based techniques can be applied across a
wide range of species, and our animal care team is

Curator Noel Fong
was selected for the
Advancing Minority
Leadership in
Aquariums & Zoos
(AMLAZ) Program.

actively working to incorporate these principles into
daily husbandry and welfare practices throughout the
Aquarium. In addition, we conducted a hands-on
shark handling workshop to reinforce safe,
appropriate, and consistent handling protocols for
sharks during routine health examinations and field
work out on the Bay, further strengthening both
animal welfare and staff safety.

A behind-the-scenes
view of one of the
Aquarium'’s tunnel
habitats, where daily
husbandry and welfare
practices support the
animails in our care.

ﬁQUAngl“JEM
)BAY
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CARING FOR THE BAY

Animal Care

(Continued)

CULTURING FOR CONSERVATION

ALGAE AND SEA STAR INITIATIVES

In husbandry and life-support advancements, the
Animal Care team successfully initiated in-house
culture of multiple algae species, providing a
critical food source for filter feeders and laying
the groundwork for culturing sea stars on site.

Sea star populations along the California coast
were severely impacted by sea star wasting
disease, and many regional institutions are working
to rear and study them in human care to support
recovery efforts. Given our focus on the San Francisco
Bay watershed and Northern California coast, the
Aquarium is uniquely positioned to contribute
meaningfully to these efforts, and we confinue to seek
funding to expand the scope and capacity of this work.

JELLYFISH BREEDING MILESTONES Japanese sea

nettles successfully

We also achieved a major milestone by successfully .

culturing Japanese sea nettles in-house for the first Cultured 11’1-’10“58
tfime at our facility, with these animals now on exhibit.

Building on this success, we are currently working
tfoward culturing brown sea nettles, with promising
early results that could further expand our in-house
jelly culture capabilities.

Japanese sea nettles
successfully cultured

in-house at Aquarium
of the Bay and
now on exhibit.

ﬁqvw
}BAY
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CARING FOR THE BAY

Animal Care

(Continued)

LOOKING FORWARD

Together, these accomplishments reflect the Aquarium of the Bay’s growing role as a
hub for innovative research, collaborative conservation, and excellence in animal care.

From advancing cutting-edge scientific partnerships As we look ahead, continued donor support is essential
and field research to expanding in-house culture and to sustain this momentum, expand our scientific
husbandry capabilities, our work is building a capacity, and ensure that the Aquarium remains a
foundation for long-term impact along the San place where discovery, care, and conservation thrive
Francisco Bay and Northern California coast. — for marine life foday and for generations to come.
Innovative
Research
Collaborative Animal Care
Conservation Excellence

DISCOVERY.
CONSERVATION.
CARE.

Future
Scientific

Long-term

Impact

Capacity

Donor

Support

ﬁqvw
}BAY
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CARING FOR THE BAY

Facilities & Life

Support Systems

Behind the Scenes,
Supporting the Aquarium

From critical life support infrastructure to visitor-facing
improvements, the Facilities and Life Support Systems
team worked throughout 2025 to maintain, refresh, and
strengthen the spaces and systems that support daily
operations, animal care, and the guest experience.

Passed AALSO
certification exams

Y INVESTING IN OUR TEAM

Two staff attended the annual AALSO conference in Portland
and successfully passed their certification exams.

Replaced on

Y REFRESHING OUR SPACES the main chille

. . : . condensing unit
Main entrance awning painted; entrance stair mural removed

and wall repainted; elevator floors re-tiled; visitor and exhibit
areas touched up and deep cleaned; in-house artwork installed;
outdated graphics addressed.

* MAINTAINING CRITICAL SYSTEMS

Four fan motors replaced on the main chiller condensing unit;
torn rubber flooring removed from the maintenance yard.

ﬁQUAngQEM
)BAY
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LEARNING, BELONGING & COMMUNITY

Education

LEARNING IN ACTION

2025 was a year of significant growth and accomplishment for the Education Department.
This past year, we hosted a total of 337 school groups that took part in 274 self-guided tours,
63 classroom programs, and 1 VIP tour. This accounts for 9564 participants from local Bay
Area schools throughout the calendar year.

EDUCATION
— by the —
NUMBERS

9,564

PARTICIPANTS

63

CLASSROOM
PROGRAMS

ﬁQUAngl“JEM
)BAY
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LEARNING, BELONGING & COMMUNITY

Education

(Continued)

GROWING THE TEAM

4 NEW EDUCATORS

A major milestone was the
expansion of the team with the
addition of four new educators:

Sarina Mariah Liliana Flores Eric
Deitschman Dorado Galicia Wang

Their expertise and dedication enabled the department to broaden its programming
and successfully advance multiple initiatives throughout the year.

HANDS-ON LEARNING

PROJECT WATERS: Watershed and Trout

Education for Regional Stewardship

The department participated in Project WATERS (Watershed and
Trout Education for Regional Stewardship), led by Assistant
Manager Mayra Rivas. In partnership with the California
Department of Fish and Wildlife, the program supported ten San
Francisco teachers in raising frout from egg to smolt in their own
classrooms. The project culminated in student-led releases of the
frout into Lake Merced, reinforcing hands-on learning in watershed
stewardship and environmental science.

YOUTH NATURALISTS:

Sutro Stewards Youth Naturalist Program

In the fall, the department hosted students from the
Sutro Stewards Youth Naturalist Program. Participants
conducted plankton analysis using samples collected
from San Francisco Bay and participated in a guided
squid dissection while learning about California’s
marine ecosystems and ecological history.

ﬁQUAngl“JEM
)BAY
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LEARNING, BELONGING & COMMUNITY

Education

(Continued)

INSPIRING THE
NEXT GENERATION

LAUNCHING GILLS CLUB /é:

The Education Department also launched a local chapter of the
Gills Club, an educational inifiative of the Aflantic White Shark
Conservancy focused on engaging youth—particularly girls—in
shark science and marine conservation. The first meeting was held
on October 27, 2025, with plans for quarterly programming. In
November, the department was awarded a $5,000 grant from the
Comis Foundation, enabling an expansion of Gills Club
programming throughout 2026.

Above: Education
Manager Connor
Price engages young
participants during
the Aquarium’s first
Gills Club meeting in
October 2025.

ﬁQUAM
57:\'¢
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LEARNING, BELONGING & COMMUNITY
Education

(Continued)

%\_l

B —

BEHIND HOW TO DRAW  MINORITIES IN SHARK FROM DNATO SHARKS
THE BARK AN OCTOPUS  SCIENCES DRAW-ALONG DECKHANDS UP CLOSE

Speaker: Speaker: Speaker: Speaker: Speaker:
Laura Gill SS Julian, A-bel Gong and Melissa Cronin, PhD Kristen Smith
Author of Octopolis Jacquie Rajerison

CONNECTING PEOPLE WITH OCEAN SCIENCE

During the summer, Manager Connor Price organized the
relaunch of the Aquarium'’s Lecture Series, hosting five events
that featured distinguished marine scientists, artists, and ocean
advocates. Speakers included researcher Melissa Cronin; artist
Sam Julian; Minorities in Shark Sciences (MISS) members Jacquie
Rajerison and A-bel Gong; Laura Gill, Education Coordinator at
The Marine Mammal Center; and Kristen Smith, Outreach and
Social Media Manager at the Atlantic White Shark Conservancy.

Laura Gill of The Marine
Mammal Center presents
“Behind the Bark,”
exploring marine mammal
rescue, rehabilitation,
research, and
conservation during the
Aquarium’s 2025
Lecture Series.

)QUAORF'T%M
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LEARNING, BELONGING & COMMUNITY
Education

(Continued)

CREATING PATHWAYS FOR LOCAL YOUTH

FREEDOM SCHOOL & INTERNSHIPS

The department continued to expand supporting our This year also brought our first graduate school level
local youth with a new partnership with Freedom intern, Arfuro Moreno. As a graduate student at the
School in Oakland. The Freedom School focuses on University of San Francisco's Museum Studies program,
students who are more likely not to succeed in he supported multiple projects, including updating the
fraditional school and gives them the opportunity to Aquarium'’s social story. Mayra Rivas was his

thrive in environments outside the traditional walls of a professional capstone advisor, and with her guidance,
classroom. Randy Vasquez was our fall intern. Arturo graduated in December 2025.

CONTINUING YOUTH PARTNERSHIPS

We also continued our partnerships with Latitude High School and the Mayor’s Youth Employment and Education
Program (MYEEP) to host high school students. Asher Breeden, Aaliyah Engram, Mielle Westphal, Yesha Salayog.
Oliver Tse, and Amy Chen all contributed throughout the year.

. 4 (
- AQUARIM
)BAY
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LEARNING, BELONGING & COMMUNITY
Education

(Continued)

CREATIVITY & CURRICULUM

LEARNING THROUGH ART

Lastly, our educators have been hard at work on many
projects. Claire Cook completed several art projects
including a mural that was erected af the front entrance, a
community art project titled Rainbow Rockfish, and
Halloween-themed stickers that were sold at the front desk.

BUILDING WHAT COMES NEXT

Meanwhile, Lily, Mariah, Eric, and Sarina have been working
on curriculum for Gills Club meetings throughout 2026 as
well as enhancing our programs and exhibit materials.

Artwork by Education
team member Claire
Cook, including the
Aquarium mural and
Halloween-themed
sticker illustrations.

ﬁQ_UAORFITgEM
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LEARNING, BELONGING & COMMUNITY

Volunteers

THE POWER OF VOLUNTEERS

In 2025, we welcomed 175 volunteers across our Animal Care and Education
departments, an impressive 26% increase from 2024. Together, volunteers
confributed 10,495 hours, marking a 19% increase over the previous year.

10,495

volunteer hours

175

volunteers

This growth allowed us to fully staff volunteer roles across all
departments, strengthening our programs and daily operations.

GROWING INTO NEW ROLES

FROM SEA VOLUNTEER TO YOUTH DOCENT

We were especially proud to see five Education
SEA program volunteers transition into Youth
Docent roles upon furning 16. In these expanded
roles, they took on greater responsibility while
inspiring visitors to be more climate conscious.

SUMMER VOLUNTEERS

Over the summer, we also welcomed Volunteer diver

th 30S Ed ti assisting with

more than ummer Education routine cleaning

Volunteers, many of whom have and maintenance

ntinued volunteering with th in the Aquarium’s

confinued volunteering wi € tunnel exhibits.
Aquarium beyond the season.

ﬁQUAngl“JEM
)BAY
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LEARNING, BELONGING & COMMUNITY

Volunteers
86

(Continued)

We are deeply grateful to every volunteer
who dedicated their time, energy, and
passion to our organization.

A
R

OUR VOLUNTEERS

VOLUNTEER APPRECIATION MONTH

During Volunteer Appreciation Month in April, the Volunteer Volunteer Diver with

. L. . Giant Sea Bass in the
Department hosted a special appreciation event featuring food and Near Shore Tunnel.
prizes generously donated by local businesses and national partners

including Target, Costco, and the San Francisco Giants.

OF THE

! AQUARIUM
Volunteers support the Aquarium in a variety of roles across

Education and Animal Care, helping engage guests and
strengthen daily programs and operations.

PAGE 23



LEARNING, BELONGING & COMMUNITY
Sensory Inclusion

@ — | ?"low .

KultureCity. - i] \
t

CREATING _
A MORE:..#
INCLUSIVE

AQUARIUM

KULTURECITY: Creating a more inclusive aquarium

The Aquarium has started the process of joining

KultureCity in becoming a Sensory Inclusive

location. As a part of becoming a Sensory Inclusive

location, all staff and volunteers will complete We are KultureCity®
sensory inclusive training to learn how to assist Sensory Inclusive™
people with sensory disabilities. Certification was Certified!
completed in January 2026.

Sensory
Accessible/Inclusive:

certified by KultureCity.

L
L 4 P o -.‘.. \
were. -
> J N AQUARIUM
. ] - OF THE,
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LEARNING, BELONGING & COMMUNITY

Guest Services

GUEST SERVICES 2025 ACHIEVEMENTS

EXPANDING PARTNERSHIPS

In 2025, Guest Services strengthened relationships
with tourism partners including Big Bus, SkyStar Ollie the River Ofter hits
Wheel, and Blue & Gold Fleet. the streets of San

Francisco with Big Bus
OLLIE ON THE MOVE

during a 2025
promotional outing.
Guest Services Lead Nick brought Ollie the River
Otter to life during promotional outings with Big
Bus and SkyStar Wheel, helping create fun
opportunities to cross-promote the Aquarium
and its tourism partners.

STAYING STRONG THROUGH CHANGE

Guest Services navigated staffing changes
throughout 2025 while continuing to support
growing ticket sales and day-to-day operations.
Collaboration and a strong team focus helped
the department maintain service and
momentum throughout the year.

DONATIONS : ATTENDANCE
2024 2025 Total attendance
Retail $818.31  $4,466.45 : combined with

Tickets  $991.09  $1,863.18 : Museums for All
Total  $1,809.40 $6,329.63 .

249.8%" | 6.3%

Increase over 2024 Increase over 2024

_VS_
$1,809.40 - 2024 287,026

21,154
(Museums for All)

56,373
(Museums for All)

305,064

ﬁQUAg}FITlHJEM
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LEARNING, BELONGING & COMMUNITY

Sales & Events ﬂ
A YEAR OF

GROUPS, & MOMENTUM

As 2025 comes to an end there were many things to look back on that

(oI (=Yo | [=Yo Mo RV I-X13 (T BV-Y IR (IR ) -W Sales & Events Department.

2025 AT A GLANCE

2

—

+ GROUPS
WELCOMED
PRIVATE EVENTS
==  HOSTED

BAY AREA
~FESTIVALS

PRIVATE
EVENTS IN
DECEMBER

{7\@%”
BAY
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LEARNING, BELONGING & COMMUNITY
Sales & Events

(Continued)

WELCOMING GROUPS & CELEBRATIONS

In total we welcomed over 110 groups that visit us

along with 20+ private events being held. Some of
the big events we hosted included a quinceanera,
wedding, and even hosting some local high school
students with their film project.

OUT IN OUR COMMUNITY

Many of the Aquarium staff and volunteers fraveled to
different communities and parficipated in over 10 festivals
around the Bay Area including the Cherry Blossom Festival,
SF Pride Festival, and the Bay Area Science Festival. Here
our amazing team helped spread the word on all of the
great work that the Aquarium does every day.

During World Oceans Weekend 2025,
sixth-grade students from Children’s
Day School explored ocean acidifi-
cation through an art fair featuring
original clay sculptures. Left: student
work displayed at the Aquarium;
right: a close-up example of the

clay artwork provided by the

class teacher.

ﬁQUA;}FITQEM
|57:\'¢
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LEARNING, BELONGING & COMMUNITY
Sales & Events

(Continued)

FINISHING THE YEAR STRONG

A BUSY DECEMBER

December turned out to be a very busy month for us with . - . . / ;
6 private events being held during the month which : .
surpassed the previous years.

BUILDING MOMENTUM

LOOKING TO 2026

In conclusion we hope to continue this momentum into 2026 oo ; : : ; 7 Q"C

with more events especially as the Bay Area is set to host both ’f;"f "

the Super Bowl and FIFA World Cup in the same year. A% -~
=

Owver 10 festivals across
the Bay Area helped us
share the Aquarium’s
work with communities

beyond our walls.

Aquarium of the Bay offers - - ! g e !

unique event spaces both e = f

gbove ff;e l?oy fgdlbelow it. —— N e - y AQ_UA(];ITIHJEIVI
rom waterfront balcony : )BAY
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gatherings to dinners
surrounded by marine life in
our underwater tunnels.



BUILDING A STRONGER FOUNDATION

Information

Technology (IT)

CONNECTED TODAY.
READY FOR TOMORROW.

CISCO MERAKI O‘_’*é"_’o
GRANT

0’6\0

STREET VALUE

FCC LICENSE

BLOOMBERG - o

S0y, Hetrre 0

CONNECTS o. R

Awarded brand new equipment for
Aquarium of the Bay Networking
and licenses until 2030

$70k equipment and licenses
donated to keep the Aquarium
network cutting edge.

FCC license for radio frequencies applied for and
granted for another 10-year-term (exp 2035).

Digital audio guide and map application in
partnership with Bloomberg Connects was
created and in the final draft stages for
launch with the aquarium’s 30th anniversary.

PAGE 29
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BUILDING A STRONGER FOUNDATION
Finance & Accounting

QUARI UM oF e B AY

F.

2025 was a significant transition year for
bay.org and Aquarium of the Bay from a
financial and operational perspective.

< /’AT year end, there was a significant renewed focus
placed on strengthening financial oversight, improving

reporting visibility, and implementing more structured
operational planning and financial management
practices intended to support long-term sustainability
and organizational decision-making.

FINANCIAL HIGHLIGHTS

TOTAL OPERATING ADMISSIONS &
REVENUE GUEST ACTIVITY
Despite these Admissions and
challenges, total guest activity
operating revenue continuing to serve
exceeded $5.7 million as the primary driver
during 2025. of organizational
revenue, generating
approximately
$4.8 million.

&

SALARIES & ANIMAL CARE & UTILITIES & FACILITY
BENEFITS EXHIBITRY EXPENSES INFRASTRUCTURE
The organization also Animal Care & Exhibitry The cost of maintaining
invested approximately operating expenses complex marine life
$3.5 million in salaries and totaling approximately support systems and
employee benefits $132,000 in 2025, largely waterfront facilities
supporting daily opero- consistent with 2024 remains one of our
fions, animal care, guest spending levels despite largest operational
services, education, and ongoing operational expenses.
administration. pressures.

LOOKING AHEAD TO 202é6: Key organizational priorities include...

SN
o (o W

Continued Improved cash flow Vendor and Careful prioritization Support of Building a stronger
enhancement of forecasting and partner relationship of operational mission-critical and more sustainable
financial oversight operational stabilization spending animal care and operational
and reporting planning guest experience foundation for
capabilities programs the future

While challenges remain, the organization enters

accountability, operational discipline, and long-term sustainability in support of our mission to protect,
restore, and inspire conservation of San Francisco Bay and its watershed, from Sierra to the Sea™.

PROTECT « RESTORE ¢ INSPIRE

Thank you to our staff, donors, members, guests
and partners for your continued support.

2026 with a renewed focus on transparency,
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APPENDIX

2025 NEW MEMBERS

Pablo Abad

Marc Anthony R. Abejar
Gabrielle Abrams
Jaden Abril
Jennifer Aburish
Daphne Adam
Agnieszka Adams
Sravani Addanki
Shaima Adin
Aariana Aflleje-Jones
Jesus Aguilar
Heather Aguirrie
Kimberly Aguirrie
Ana Mae Agustin
Reggie Agustin
Seyed Ahmad
Noor Ahmadi
lorahim Ahmed
Zafar Ahmed
Carlos Alas Grande
John Albarastine
Lucie Albert
Wissam AlGhuraibawi
Shaina Alindog
Cleofe Almonte
Alma Alvarado
Margarita Alvarez
Trycel Alvarez-Pihl
Claire Amancio
Arianna Amir Sadri
Christopher Andam
Tegan Anderson
Sal Andropoulos
Geoffrey Angelino
Anthony

Oved Aragon
Jesenia Arias

Lexie Arietta

Sarah Armstrong
Karina Arutyunova
Eriverto Avila

Jason Avila

Emma Ayala

Fazilah Azmi

Simge Bagci-Turkmen
Yang Bai

Irene Bailey

Richard Baker
Jenny Baligar
Charles Ballard
Lorelei Ballard

Ryan Banderas
Aditya Bandi
Megan Banguis-Buchan
Sarah Banks

Susan Barb

John Barcus

Leilani Barnett
Sarah Barton

Alex Batchelor
Abigail Bautista
Mary Rose Bayot
Stephanie Bechelli
Colleen Becket-Davenport
Geneieve Beig
Vidal Bejarano
Sarah Bell

Karen Bellister
Steven Benedict
Nour Bengader
Tamar Ber Shachar
Mary Bernales
Colette Bernard
Gina Bernardino
Safi Bhatti

Nicolette Bird Mehta
Melissa Bisbee
Chelsey Blackburn
Khyra Blackman
Kelly Blaser
Nathaniel Boccuzzo
Brigitte Bogert
Robin Bogoshian
Steve Boland

Sahiti Bommareddy
Alisha Born

Soleil Boughton
Laramie Bowcock
Nora Bowers
Natasha Bowman
Colleen Boyle
Hannah Brassmassery
Vanessa Braunstein
Asher Breeden
Rashele Brewer
Ciana Bridges

Lea Britton
Brandon Brodt
Viveca Brooks
Nicholas Brown
Kelvin Bui

Trish Bui

Ashley Bunce
Wally Burk

Dennis Burke
Ty'Kereia Burt

Julia Buscemi
Khay Cabanog
Bea Caberte
Jenifer Caddell
llyssa Calonsag
Wendy Candela
Alyson Cantrell
Julie Cao

William Carle
Megan Carr
Lindsay Carter
Patrica Carter
Fabiana Carvalho
Tracy Casem-Smith
Kattie Cassaday
Alejandro Castillo
Kristina Castleberry
Leonardo Caudillo
Maria Caudillo
Angelica Cazares
Samantha Cen
Brianna Centeno Ramirez
Christian Cerria

Melissa Maria Chafoya De
Vasquez

Preston Chan

Sadeesh Kumar
Chandrasekaran

Jenny Chang
Sabrina Chavarria
Eryn Chavez
Onita Chavez
Jamie Cheung
Yen Lin Chia
Giset Chibueze
Tina Marie Chico
Bopha Chim
Harshini Chinnasamy
Arthur Choi

Eric Chu

Gabriel Chu
Ashia Chung
William Chung
Jolea Clapp
Nathaniel Clapp
Anton Clegg
Chris Cole
James Cole
Natalie Coles
Ashley Collins
Juan Carlos Colo
Carlos Colon
Taylor Cool
Kristine Copley
Ricky Cortez
Ryan Cosgrove
Stephanie Courtney
Alise Crain
Megan Crane
Simon Cremieux
Caroline Cretti
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2025 NEW MEMBERS

(Continued)

Susie Criscimagna
Julia Crosby
Marie Cross
Amanda Cruz
Carolina Cruz
Minerva Cuadros
Annette Cueto
Elvis Cufurovic
Mengshan Cui
Charles Custeau
Victor Custodio
Brandon Czjuguiran
Roksana Dahl
Richard Daly
Lauren Damon
Cynthia Daniels
Kessa Danjou
Jason Dannels
Nathan Darling
Satyapira Das
Shiba Dash

Alexis Davila
Beatriz Davis
Melissa Davis
Nicholas Davis
Todd Davis
Michelle Day
Olivia De Guzman

Danyelle Deaugustine

Robert Delaney
Erica Demster
Celena Desai
Hardeep Dhillon

Goutham Dhongadi
Rukmasah

Alejandro Diaz
Charis Didear
Allison Dillon
Stephanie Djidjev
Linh Do

Denise Dodd
Mike Domingo
Kim Donellan

Meg Donigan
Marina Doros
Douglas Doucet
Julian Douglas
Christa Dudzinski
Susan Dugger
Nicolas Durr

Heidi Earl

Sophia Eckert
Hunter Edge

Aliza Ehrlich

Ngr Tafari Tarig El Bey
Tristan El Bouayadi
lkrame El Majdi
Letty Elenes
Haytham Elfazani
Robert Elias

Matt Embury
Vivian Escobar
Inez Esquivel
Adrienne Estrada
Katherine Evans
Melissa Ewell
Clarissa Exantus
John Fahmy

Holly Fallon
Jennifer Farlow
Ammara Farooqui
Jerome Farrar
Jessica Fernandes
Julia Helen Fiebig
Eric Fields
Rhodora Finch
Sarah Flaker
Sheryl Flockhart
Angelina Flores
Diego Flores
Artem Fokin
Melissa Fong
Rowena Fontanos
Giancarlo Foppiano
Gretchan Foster
Jared Foster

Candice Fowler
Franchesca Francis
Brandon Franks
Amera Frazee
Heather Frentzen
Caleb Fritz

Jorge Fuentes
Sudha G

Nick Gallegos
Yesenia Galvan
Volley Games
Tanya Ganley
Jessie Garcia
Mariah Garcia
Chantal Garcia De Gonzalo
James Garden
Jessica Gardner

Victoria Madeleine
Garnfeldt

Everett Garrison
Jacob Garrison
Nile Garritson
Ariana Gasper
Cory Gates

Marina Gelman
Meili Ghannam
Alex Gibson

Yetti Gil

Anais Gilder

Linda Gileta

Diana Giove

Kellie Given
Anakelly Gleed
Lyndsey Glyzewski
Domanisha Goncalves
Fausto Gortaire
Vassil Gotzev
Flavia Goulart Pereira
Deepa Goyal
Naomi Grabiner
Stephanie Graham
Anthony Granados
Anne Green

Harlan Griswold
Marisol Guardado-Escobar
Tabitha Guillen
Bianca Haberek
Ronete Hamilton
Hilary Hansen

Rae Harris

Bianca Hart

Katie Hatch

Becky Hau
Caroline Heck
David Heinz
Jessica Henry
Megan Herbert
Diana Hernandez
Isabel Hernandez
Maribel Hernandez
Michelle Hernandez
Nayeli Hernandez
America Hernandez-Lemus
Nick Herrera

Jason Hicks

Van Hoang

VI Hoang

Derek Hok

Michael Holland
Nicholas Hom

Shin Honma

Peter Hornsby

Zoe Hou

Sarah Houston
Youngmi Howe
Michelle Hu

Robby Huang
Anna Hui

Kiani Hunt
Samantha Hunter
Katherine Hurley
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2025 NEW MEMBERS

(Continued)

Oriana Ides
Anthony Iheanacho
Erin Inouye
Veronika Isamuhamedova
Olivia lvy

Caroline Jackson
Dei'Ja Jackson
Sofia Jacobsen
Timothy Jaconette
Behnam Jahangiri
Emmerentia Januarie
Nina Jaramillo
Leslie Jessop

Robin Jew
Zhenxiang Jian
Karla Jimenez
Jesson John
Alexander Johns
Antwone Johnson
Sara Johnson
Vance Johnson
Kiran Jolly

Jessica Jones
Mirjam Jooss
Sandy Joung
Hyesu Jung
Madison Juschin
Guru KV

Matt Kamigawachi
Ellen Kao

Talia Kaplan

Nick Kapranos

Koushik Kasi
Venkatachalapathy

Mai Katayama
Paula Katz
Daljit Kaur
Navdeep Kaur
Sukhdeep Kaur
Marcus Kautz
Lauren Kearney
Camille Kelley
Erin Kelli

Katherine Kemper
Angela Kesecker
Lesaiah Key
Anzar Khalig

A Khan

Awais Khan
Noshila Khan
Eunmi Kim
Raymond Kim
Mikala King-Anderson
Laura Kline

John Klinger

Mary Koepke
Marina Konstanchenko
Priya Kotak
Aditya Kousik
Miwa Krajewski
Ari Krisyanti

Evan Kuklin

Laurie Kumar
Manish Kumar
Judy Kwan
Milena Lacayo
Kellyn Lakhardt
Samuel Lam

Michelle Lambert-Connolly-
Chiou

Bob Lambertsen
Danielle Landreth
Mikayla Lankford
Marija Larionova
Alma Larios

Laura Lavin

Tayllor Lawson
Cynthia Laybourne
Huey Le

Jennifer Le

Kelley Le
Montserrat Leal Ramirez
Luke Lebo-Planas
Noemi LeDon
Brandon Lee
Jason Lee

Jewel Lee

Ruby Lee
Thomas Lee
Wing Lee
Joanie Leith
Nicholas Leng
Michael Levia
Alex Levitsky
Alexandria Lewis
Catherine Li
Ruiyao Li

Ye Li

Yuanling Li
Chenyang Lian
Donna Lieb
Julian Lin
Leanne Lindelof
Paulina Litvin
Aaron Liu

Xixin Liu

Ziwei Liv

Brittany Livingston
Emily Lohmeyer
Jeannie Lopez
Joe Lopez
Portia Lostica
Stephanie Louie
Sam Love
Gabriel Loya
Claudia Lozano
Saul Lugo
Nathan Luis
Avika Lumveerakul
Mario Luna
Evelyn Luvianos
Kathy Ma

Linda Ma
Michelle Ma
Betty Mac
Madelyn MacAskill
Rick MacNeil
Divya Madisetty
Imelda Magana

Marwa Mahmoud
Mallika Malleswaran
Meredith Mandell
Nirmal Mani

Neal Manjeshwar
Daniel Mansfield
Melody Manzanedo
Lesly Maravi

Vicky Martin

Grace Martinago
Sasha Martinez

Rachel Martini

Bindu Mathews

Perry Matlock

Alexa Mayers

Kathie McAlpine-Anderson
Rachel McCaig

Ericka McDonald
Melissa McDonald
Matthew McFarland
Michael McGee

Lucy McGilchrist
Veronica McGraw Siuta
Cassandra McKissick
Hector Medina

Regina Medina
Marty/Guadalupe Medrano
Charles Medved
Xiushan Mei

Ben Meier

Orlando Mejia

Alessia Melchor
Amanda Mendez

India Mendonca

Lydia Mendozahood
Michelle Michael

Alicia Mickley Campbell
Gary Miller
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Melina Minas
Jessica Miot
Melody Miranda
Hikaru Miyagi
Danielle Miyasato
Khin Lin Lin Moe
Abdul Aleem Mohammed
Antonio Molina
Fatima Moncada
Ingrid Moncayo
Ana Monreal
Dorothy Monroe
Karen Montanez
Katherine Montoya
Gonzalo Morales
Angienelle Morata
Arturo Moreno
Erika Moreno

Eric Morrill

Yvonne Anya Gaspar Morris
Mairi Morrison
Kristine Morrow
Jessica Mota
Hossein Mousavi
Megan Mozart
Chris Mozon
Gurpreet Multani
Benyam Mulugeta
Tadahiro Munakata
Anjanette Munoz
Ricky Munoz
Pramod Murali
Rakesh Murjani
Marie-Julie Murray
Bouchra Nafi-Krause
Nozomi Nagai
David Nathanson
Ramon Navarette
Brandy Navarro
Maribel Navarro
Cassandra Neese
Mike Nepodal
Kama Elaine Newberry

Jennifer Newell
Anthony Nguyen
Christopher Nguyen
Jackie Nguyen
Jaime Nguyen
Thinh Nguyen
Thu Nguyen
Sambo Nhey
Julio Nieves
Allison Nilsson-Roos
DAnielle Niver
Martha May Nolan
Sunshine Noriega
Madeleine North
Edgar Nunez
Paige O'Connell
Wani Ocanas
Alysa Ogando
Sarah Oliver
Anna Orejel

Niko Orlina

Laura Jazmin Ortiz
Erin Pace
Nathan Pacer
Daysie Padilla
Humira Painda
Kyle Palermo
Dhaval Pancholi
Xiao Xiao Pang
Lance Pangilinan
Maria Panos
Christina Pantoja
Zoe Ann Pardini
Luis Paredes
Jenna Parisi

Rich Park

Keith Parsons

Beli Patel

Brijesh Patel
Paige Patterson
Lizzy Paul

Paul Pelosi
Cesilia Pena

Claudia Perez

Marvin Perez

Jennifer Perry

Daniel Pham

Mai Pham

Huy Phan

Phuong Phan

Thanh Phan

Michael Pheng

Jenny Phuthama
Barbara Pierscieniak
Monica Pollock

Juan Pomeroy

Federico Ponce

Sai Vijay Anand Ponduru
Naphassanan Pornyaipong
llia Potuzhnov

Mark And Meghan Premo-
Hopkins

Carolina Prieto
Ramona Pufan

Anuj Pushkarna

Sree Kiran Puvvala
Lanette Quan

Joan Quaresima
Crystal Quinonez
Theadora Rachlin
Tiffany Rafighi

Joe Ragsdale

Dianne Raiford
Nazokat Rajaboua
Nazokat Rajabova
Sudha Ramamoorthi
Amrita Ramchandran
Amarkanth Rananamayana
Kameron Randall
Rachel Rathbun
Martin Rawlings-Fein
Alicia Raymond-Valdivia
Ronan Reberac

Kelly Reehoorn

Kevin Reilly

Jessica Reis

Lindsey Renshaw
Katie Ricciardi
Sarah Richardson
Courtney Rife
Kimberly Rivas

Emily Robbins
Danae Roberts
Juan Rocha
Abraham Rodriguez
Alberto Rodriguez
April Rodriguez
Bailey Rodriquez
Breanne Rojas
Natalie Romero
Sayra Romo
Thomas Ronay
Jason Rong

Taimy Rosales
Luong Ruiz
Elizabeth Ruman
Wendy Runyon
Nicole Rutland
Rachel Rycerz
Rebecca Rygg
Alexandra Saavedra-Kloss
Angela Sabella
Mohammad Ansar Sadati
Joelle Sailers
Siddharth Sakhadeo
Yousuf Sakhizada
Rohan Salantry
Carlos SalazarRazo
Cristina Salston

Amit Salunke

Sean Sampson

Latia Sanders

Sunny Sandhu

Igor Sandler
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Aimin Sang

Juan Santoyo
Holden Sapp

Alper Sarikasap
Miroslava Savouliak
Manuel Schommer
Michelle Scoftt
Moon Sedor
Antonio Segura
Rajvir Sekhon

Elena Serbinova
Natasha Seth

Aiko Sevilleja
Shaghayegh Shakeri
Rachal Shami

Senthilrqj
Shanmughasundaram

Ruchi Sharma
Hazlind Shee
Annetta Sheean
Yan Sheppard
Zaland Sher
Danielle Sheridon
Robert Sherwood
Shahar Shocron
Ankur Shrivastava
Florent Silve

Jessica Simpson
Puja Singh

Rajeshni Singh
Karthikeyan Sitaraman
Ravishankar Sivalingam
Elizabeth Slingerland
L Smart

Carolyn Smith

Lily Smith

Lindsay Smith

Lisa Snedeker
Cherie Song

Ishita Soni

Kaneeka Sood
Christina Sortino
Monique Souza

Stephanie Stage Veach
Ulrike Steinbach
Rebecca Stephens
Madelyn Stone
Kimberly Straube

Will Streyer

Jeremy Stuart Michael
Greeter

Leslie Sumi
Jaspreet Summan
Jack Sung

Shaun Supanich
Ivy Suryasentana
Jesse Sussell

Vicki Svendsgaard
Christina Szeto
Jimmy Szeto
Alison Szopinski
Dennalee Taitano
Regina Talbot
Zoe Tamano-Hill
Angela Tamayo
Manfang Tang
Eloisa Tapia Medina
Mikhiel Tareen
Martin Tecson
Sara Tehranchian
Natalie Tejada
llda Tejeda
Marina Thakeb
Osama Thakeb
Melissa Thang
Hema Thanki
Nancy Thao
Melissa Theriac
Charity Thomas
Tarralyn Thomas
Derek Ting

Lyvia Toledo
Arlette Tormey
Rachel Torres
Randy Torres
Kimberly Towey

Katherine Townsel
Jason Tracey
Phillip Trapani
Luisa Trujillo

Pedro T Trujillo
Ashley Truong
Zachary Truter
Philip Tse

Nikita Tuk

Alana Turner
Anna Uhimefts
Atasi Uppal
Nicolas Urbaez
Maria Vaikath
Adrian Valencia
Hla Vang

Darya Vashchenko
Zoia Vassilevskaia
Cynthia Vazquez
Roxanne Velasco
Snigdha Venkataramani
Vivek Venkatram
Samantha Vieni
Justin Vierra
Brunna Vilaca
Rubi Villarroel
Veronica Villescas
Michelle Vizuet
Theresa Vo
Christine Vu
Michael Vuong
Milena Wainwright
Ahmad Walai
Seandra Walker
Chris Walsh
Jeanine Walton
Chun Wang
Nancy Wang
Nyendak Wangden
Emilie Wangerman
Herschel Watkins
Jessica Webb
Janet Webber

Jenni Weber
Ryan Welch
Francina Wilson
Ron Witt
Sandra Wong
Kendra Wong Morrison
Dawn Wood
Teresa Wood
Cora Woolley
Xiyao Wu
Yanting Wu
Fang Xia

Pa Soua Xiong
Cheng Xu
Abhishek Yadav
Shijun Yan

ILana Yarkin
Brittany Yee
Steven Young
Jason Yu

Jialing Yuan
Abby Yung
Angel Zamora
Alba Zamorano
Richard Zamudio
Steven Zarate
Anna Zell
Samuel Zemrak
Chao Zhang
Kup Zhang
Peng Zhang
Yaqi Zhang
Feixue Zheng

Yi Zhou
Fangzhou Zhu
Erika Zimmerman
Erica Zuazua
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2025 DONORS

$20,000 - $60,000

John Reigle . ... . $60,000
Brian L. Johnson ... ... .. . $50,000
Khachaturian Foundation ........ .. ... o .. $25,000
$10,000 - $19,999

Mr. Barry Andrew Newman ........... ... ... $12,500
Dale Bredesen . ... ... $12,500
AMy Garber . ... $12,500
Pittwater LLC . ... $10,000
Ed Lampert ... . $10,000
$5,000 - $9,999

Adler & ColVIN ..o $5,000
Alcatraz Cruises, LLC .. ... . . $5,000
$1-54,999

Ofther Donations. . ... .o $3,393
Voting For Conservation and WishingWells . ................. $3,152
International School of San Francisco......................... $285
Blue and Gold Fleet . ... ... .. $116

TOTAL DONATIONS
$209,446
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Aquarium of the Ba)/;{P_

PIER 39 Embarcadero & Beach St.,
San Francisco, CA 94133

415.623.5300
info@bay.org



mailto:info@bay.org
https://www.facebook.com/AquariumOfTheBay/
https://www.instagram.com/aquariumofthebay/
https://www.youtube.com/c/AquariumOfTheBay
https://twitter.com/AqofthebaySF

